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Introductions
Roger Allbee, CEO

Stephen Brown, CFO

Dr. Christopher Schmidt, CMO

Crystal Mansfield, Director Rehabilitation CHT & Wellness

Andrea Seaton, Executive Director of Grace Cottage Foundation





Rutland Reg. Med Center

Southwestern VT 
Medical Center

Mt. Ascutney Hospital

Springfield Hospital

Brattleboro Memorial Hospital
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Grace Cottage Hospital

Orange = Primary Service Area
Yellow = Secondary Service Area



Hospital Family Health

Inpatient Acute Care
Inpatient Rehabilitation/Swing Bed
Inpatient End-of-Life Care
Emergency Department
Infusion Therapy
Diagnostic Imaging
Laboratory
Outpatient Rehabilitation

Occupational Therapy
Physical Therapy
Speech Therapy
Chiropractic 

Primary Care

Family Medicine

Pediatrics

Mental Health

Community Health Team 

RN Care/Outreach Coordinators

Behavioral Health Specialist

Diabetes Educator

Health Coach
Resource Advocate
Dental Health Resource
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Gross Medicaid Charges (per FY16 Actuals) $4,375,514

Cost to provide those services (75.33%) $3,296,223

Actual Medicaid reimbursement (36.7% of charges, 48.8% of cost) $1,607,051

Shortfall of reimbursement vs actual cost to provide services $1,689,172

Medicaid Provider Tax paid $621,491

Disproportionate Share Payments received* $0

Net Grace Cottage subsidy to State of Vermont - FY2016 $2,310,663

* Grace Cottage is not eligible for DSH payments due to the federal obstetrical 
requirement

Medicaid Subsidy FY 2016



Working to Serve the Community - ED Safe Room

The Emergency Department safe 
room allows the hospital to more 
safely and effectively treat patients 
with acute behavioral health 
concerns.  
It was deemed an essential 
component of our ED, twelve 
supporters in the community 
donated the $22,000needed for the 
project. 
When not used for psychiatric 
patients it is used as an additional ED 
exam room.


